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The Public Employee

   AFSCME Members        
  Rally at City Council   
Over 200 AFSCME members and City 
employees descended upon the Austin City 
Council Public Hearing on the Budget.

One after another, AFSCME members strode 
up to the podium and gave the City Council an 
eye- opener on what Public Service and Public 
Safety are truly all about.

“I’m a City employee 
for 19 years.  I’ve 
been a union 
member for 18 of 
those years, and I’m 
here to support all 
my fellow employees 
that strive to get a 
little bit more on our 
paycheck.”
-Jesse Brown, Fleet 
Services

“Now, hard work can be its own reward.  But one 
out of ý ve years that Iôve been working for the 
City over the 22 years, it’s been my only reward.”

 -Jef Fleming, Austin Water Utility

“Without collections, without water and 
wastewater, without public works, the 
City would not function.”
- Jeffrey Thornton, Solid Waste Services

“We’re here tonight to speak up for us.
 AFSCME is here to help us out.  
  We believe in them.”  
 - Richard Casarez, Fleet Services

The message was clear and the demands 
precise:

The City Manager’s proposed 2% Bonus does 
not begin to make up for two years of no pay 
raises, higher health care premiums, hiring 
freezes and layoffs.

 A 2% Bonus amounts to an average $450 
take home pay for City employees, which 
does not go into a worker’s base and does 
nothing for their retirement beneý ts.

 $450 and now we’re even?...I don’t think so!
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The Council heard in no uncertain terms that 
Public Health and Safety includes employees 
throughout  the City:
    · Solid Waste Services
    · Water and Wastewater
    · Austin Energy
    · Street and Bridge
    · Fleet Services
    · Health Services and Community Care

AFSCME and its members pressed 
throughout the night for market-based pay 
adjustments, pay increases to address 
long-standing pay inequity and wage 
compression problems, and implementing 
new classiý cation studies.  

“This is going to be the year when we   
 take care of the rest of the City of Austin 
 employees, and that is what we are 
 determined to do.”
 -Greg Powell, AFSCME Business Manager
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We seek Consultation Rights that give 
AFSCME a seat at the table to negotiate pay, 
beneýts and policies for all City employees, 
and we have earned that right.

City Council members in turn expressed their 
gratitude for the hard and important work 
performed by City workers and pledged support 
to put more money into employees’ paychecks.

AFSCME members were joined by various 
union leaders from the Austin Central Labor 
Council in demanding recognition of AFSCME 
as the sole representative for City employees- 
a job we’ve been doing for 35 years!

 “I ask you on behalf of City employees to 
  consider and accept this consultation
  agreement.  It is an idea whose time has     
  come.  These employees, like other City    
  employees, deserve a place at the table.”
		  - Craig Deats, AFSCME Attorney

 We appreciate the great work that 
so many City employees do for this 
organization day in and day out.  
So thank you very much for being 
here.”
	 - Mayor Will Wynn

“I did meet with AFSCME.  We 
have some ideas...  We have to 
ýgure out ways to get more of it 
(money) into the base budget.”
- Council Member Betty Dunkerley

City Council Adopts 
Budget

Lobbying and negotiating right up to the ýnal 
hours, AFSCME representatives secured the 
funding for market-based pay adjustments for 
all non-public safety employees.

Market-based pay adjustments go directly to 
employees’ base rates and retirement.

This is what was necessary to close the pay gap 
for City employees.

Fifty percent of the entire workforce will receive 
these market adjustments by December 2005.  
The higher-paid other 50% will receive their pay 
adjustments by July 2006.

These pay adjustments should amount to 
approximately 5% for most employees.

Additionally, the Council voted to give a 3 ½% 
Pay for Performance increase, a 2% bonus 
added to employees’ Stability Pay, an increase 
in the Living Wage to $10.90 per hour, and all 
necessary compression pay adjustments.

Upon direction from City Council, the City 
Manager was instructed to work with AFSCME 
and other selected employee groups to devise 
a Bilingual Pay Stipend that will be modeled 
after the Police Contract.  We will be pressing 
for a $100 per month stipend.

We will bring this proposal forward in the 
summer of 2006.

 “I congratulate AFSCME 
for  working hard... to get 
where they are today.”

           -Mayor Pro Term
            Danny Thomas

    The Results?...We Got It All!

 “If workers are going to be really respected  
  and get what they’re due, they need an 
  independent voice and that voice is  
  AFSCME.”
       -Carol Guthrie, AFSCME Representative 

“As a 30-year union member 
myself, and a current member of 
AFSCME...I’ll do the best that I can 
to help you realize your goals.”
  -Council Member Lee Lefýngwell
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AFSCME is pressing for “just cause” protections 
for all City employees.

A simple sentence in your Personnel Policies 
that states “No employees will be terminated 
without a just cause” provides you with a level 
of job security that is long overdue for City 
employees.

You know, like before we deprive you and your 
family of your job and your livelihood, we should 
ensure there is a damned good reason to do so.  

Of course, the City Manager and City Attorney 
will challenge this too.  They will argue that 
they must have the þexibility to manage the 
workforce that At-Will employment allows.  

What does At-Will employment allow?  “You can 
be terminated for good cause, bad cause or no 
cause!  You serve at the will of your employer.”

Sounds like a throwback to slavery and 
indentured servitude, doesn’t it!

This antiquated and draconian policy must go, 
and AFSCME intends to throw it out the window 
– and anyone who still clings to it!

At Will No More
AFSCME is determined to secure Recognition 
and Consultation Rights for our Union and City 
Employees.

We demand a seat at the bargaining table to 
help secure better pay, better beneýts and 
improved working conditions for all non-public 
safety employees.

The City Manager and the Law Department are 
determined to thwart this Ordinance and are 
throwing everything they have at it.

What they have are fabricated internal legal 
opinions and the City Manager claiming a 
Charter violation. We will present this matter to 
City Council before the end of this year.

We are prepared and eager to haul the City 
Manager and City Attorney into District Court 
and resolve this matter once and for all.

We earned the right to
 represent City
 employees, and you
 deserve the right to
 a seat at the table!

On the Horizon

Katrina Disaster:  Thousands of AFSCME members and 
their families have been affected by Katrina.  AFSCME responds.  

Special Request:  Clothes and shoes.  AFSCME Council 14 in Louisiana is in need of clothes-
and shoes- to provide to members.  They respectfully request that only new or nearly new 
clothes be sent. They are especially in need of shoes.  (Please send only new shoes.)
Send to:	 Louisiana Public Employees Council/AFSCME
		  429 Government Street
		  Baton Rouge, LA 70812-6114

Volunteers Needed:  The AFL-CIO is seeking 1,000 hardy volunteers to travel Red Cross relief 
sites and provide direct assistance on the ground.  Volunteers must be healthy and able to work in 
very difýcult circumstances.  If interested, send an e-mail to:  hurricanevolunteers@aþcio.org.  

Relief Resources:  If you need information on resources for Hurricane Katrina victims or how to 
locate loved ones, please visit the Hurricane Katrina Recovery Website or the FEMA website.   
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Droves of County employees, led by AFSCME 
members from the TNR department, made 
impassioned pleas for the Commissioners Court 
to address the needs of some of the lowest paid 
employees in the County.

Going into this hearing, all that was being 
proposed was a 2% Performance Pay award.

Hammered with speeches, presentations 
and market data, the Commissioners were 
convinced of the need to do something- 
and fast.

AFSCME representatives ýrst pushed for 
a comprehensive market study and pay 
adjustments for the 286 employees in TNR and 
Facilities Management Departments.

After hearing the results of the study and the 
recommendations of the consultant, which were 
supported by AFSCME, the Commissioners 
approved internal funding of over $500,000 for 
pay adjustments for the studied employees in 
TNR and Building Services.

These market adjustments will average a 7% 
pay increase for most employees.

But wait............there’s more.

As a result of this study, the Commissioners 
approved dramatic changes to all pay scales.

All existing pay grades will increase a minimum 
of 3% at the entry level and maximum grades 
will stretch out an average of 12%.

No more Red-Lined employees and no Green-
Circled employee left behind; all employees’ 
pay will be adjusted so that no one is paid less 
than the new entry level.  

  

And now the frosting on the cake....

Effective October 1st  the 2% performance 
based pay goes into effect, to be followed 
effective January 1, 2006 by a 3% across-
the board Cost of Living increase.  

Bottom Line:
·	 Expanded pay scales
·	 2% Performance Pay
·	 3% Cost of Living increase

Add this to the 7% Market adjustment for 
TNR and Building Services employees, and 
it amounts to a 12% pay increase!

The Commissioners Court came through 
like champs for County employees.

We thank them and commend them for this 
bold and dramatic step to ensure County 
workers are fairly paid.  You should thank 
them too!

Travis County 
Budget Hearing

Example:  If you are in Pay Range 12, 
your current Minimum Pay Rate is $12.87 
per hour, and your Maximum Pay Rate is 
$18.02 per hour.

Under the new Pay Range 12, your 
Minimum Pay Rate will be $13.25 and your 
Maximum will be $19.22.

Thus, if you were at the Minimum of $12.87, 
your pay will automatically be adjusted to 
$13.25- a 3% increase.  

If you were red-lined at the old maximum of 
$18.02, you now have an additional $1.20 
before you reach the new maximum of 
$19.22.

You can now receive an additional 6% 
to your base rate before you reach the 
maximum pay rate.
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Itôs been over ýfteen years since AFSCME 
secured “just cause” protections for selected 
County employees...it’s time to expand those 
rights to as many employees as possible.

“Just cause” protections counter Texas’  At-
Will employment doctrine, which holds that 
employees serve at the will of their employers.   
This means you can be ýred for good cause, 
bad cause or no cause at all. This throwback 
to the 19th century is an insult to hard-working 
employees whose livelihood can be terminated 
at the whim of an employer.

Since ñjust causeò protections were ýrst included 
in Travis County Personnel Policies, more 
and more employees have been included in 
unprotected (At-Will) job classiýcations. AFSCME 
is pushing for a review of these jobs to determine 
if they should rightfully fall under the “just cause” 
provisions of County policy.   We will then 
approach the Commissioners Court to adopt the 
necessary amendments to spread this coverage 
to as many employees as possible.
 
AFSCME will also approach Travis County 
elected ofýcials to urge them to adopt these 
“just cause” protections for their employees also. 
Those who refuse will face an uphill battle in 
trying to secure AFSCME and the Central Labor 
Council’s endorsement for future elections.
 
Just Cause is Just the Right Thing to do...and it 
doesn’t cost a dime!

 “Just Cause” Protections   
       For More County
           Employees

The County should follow the progressive 
disciplinary or performance counseling 
approach to ensure that an employee was 
given an opportunity to correct the behavior or 
performance deýciencies. Of course, there are 
violations that warrant immediate dismissal, 
including:  theft of County property, drug use or 
possession during work hours or intentionally 
falsifying public records. These are examples 
of a just cause for termination.  “Just cause” 
protections do not protect bad employees; they 
simply ensure that due process was followed 
before they are terminated. Supervisors and 
Managers must simply do their job in counseling 
and documenting an employee’s performance 
before moving forward with a recommendation to 
terminate an employee.

“Just cause” protections are achieved with a 
simple statement included in your Personnel 
Policies that says...”no employee will be 
terminated without a just cause.”  Simply put, this 
means there must be a good reason for you to 
be terminated.  In practice this means there must 
be documented proof that an employee violated 
the policies or continues to exhibit unsatisfactory 
performance.

“It’s a rock-solid package in
 direct response to the critical 
market salary issues brought 
front and center by AFSCME 
and its members.  They 
identiýed the problem and 
helped to craft the solution.  I’m 
pleased to have played a part in 
this winning strategy.”
   - Commissioner Sonleitner

“I am proud to have made the 
motion that resulted in County 
employees receiving a 5% 
combination of pay increases, 
as well as widening rank and ýle 
pay scales.  AFSCME members 
did a great job in articulating 
their concerns and getting our 
attention.”
    - Commissioner Davis

“During this year’s budget process, 
we were required to address 
several critical public policy issues, 
including fair compensation for 
County employees.  This year’s 5% 
increase (including a 3% COLA) 
was appropriate.  I’m thrilled we 
were able to work with AFSCME 
representatives to achieve this 
great result.”
         - Judge Biscoe
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Local 1624 Executive Board Nominations   
               *** Election Meeting***

Thursday, October 27, 2005
6:00 PM

Texas AFL-CIO Auditorium
1106 Lavaca Street

(corner of 11th and Lavaca)
The following Executive Board positions are open for nominations:

President
First Vice President
Recording Secretary

Treasurer
  (These are At-Large positions open to and voted on by all City/County members.)

 
Three County Vice Presidents, plus one County Chapter Chair

 (Elected from and by County members only.)
Five City Vice Presidents, plus one City Chapter Chair 

(Elected from and by City members only.)

AFSCME’s Executive Board is responsible for all Policy and Budget adoptions.  
The Executive Board gives direction to the Local’s Business Manager to address 
Local initiatives, including politics, legislation, organizing, budget negotiations and 

other matters of concern to our membership.

To be eligible for nomination and election to the Executive Board, you must 
be an AFSCME member in good standing for a minimum of one year.  

      The Public Employee

October 2005

AFSCME Local 1624
PO Box 11671
Austin, TX 78711


